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	Candidate’s Name:



	Initial Interviewer:


	Location:
	Date:


	Limited—1
	Adequate—2
	Qualified—3
	Very Good—4
	Exceptional—5
	Score


1.  Connects with Individuals (Consider answers to questions: 2, 3a, 3b, 4)

	No evidence of being able to connect well—superficial 
response.
	Connects with most but not all.  No evidence of establishing personal relationships.
	Connects quickly but relationships are more professional than personal.
	Connects quickly and 
establishes personal but not unique relationships.
	Connects quickly and clearly.   Establishes unique relationships.


	


2. Participates 100% in Activities (Consider answers to questions: 3a, 3b, 5)

	No solid evidence of regular involvement.  Sees activities more as tasks than fun.
	Involved most of the time—not always.  Plays, but activities are by the book.
	Stays involved at all times but doesn’t show playful behavior.  Involvement but not with children.
	Stays involved and clearly takes opportunities to become playful.
	Always involved and has outstanding track record of “leading the way” with playful 
behavior.
	


3. Plans and Organizes Activities with Small and Large Groups (Consider answers to questions: 2, 3a, 3b)

	Very little evidence of working with others.
	Some evidence of working with individuals or groups well but limited creativity or flexibility.
	Solid performance with both groups and individuals.  Some limits to creativity or flexibility.  
	Works well with both small and large groups.  Good evidence of creativity and flexibility.
	An obvious leader who can visualize, communicate, adapt, and deliver great activities.
	


4. Seeks Out and Cooperates with All Camp Staff (Consider answers to questions: 2, 3a, 3b)

	No evidence of using available resources—tries to solve all issues individually.
	Uses resources only when pushed by a situation or other staff.  
	Uses resources when necessary but sometimes hesitant to approach others.
	Use resources effectively—approaches staff and other counselors.
	Clearly proactive approach to using all resources.  Initiates collaborative efforts.
	


5. Recognizes and Solves Individual and Group Situations Quickly (Consider answers to questions: 2, 3a, 3b, 8)

	Unaware of problems.  Does not respond to issues unless directed to.
	Solves some problems but not quickly and seems to miss individual or group situations.
	Solves problems quickly but uses less personal solutions— favors “by the rules” responses.
	Quickly solves problems and applies values and procedures effectively.
	Creates relationships that prevent issues and takes proactive steps.
	


6. Models the Values and Philosophy of the Camp (Consider answers to questions: 3a, 3b, 7)

	Performance inconsistent with camp philosophy and values.
	Performance consistent with camp philosophy but not noticeable.  Doesn’t take responsibility outside area.
	Performance is consistent with camp philosophy but not “modeled.”  Takes responsibility when asked.
	Solid evidence of performance that models camp values—takes initiative.
	Star performer—evidence suggests others see outstanding role model and “first” to do “whatever it takes.”
	


7. Balances Camp Standards and Expectations with Flexibility (Consider answers to questions: 3, 4, 5, 8)

	No evidence of ability to balance camp standards and flexibility.
	Understands need to balance standards with flexibility—goes “by the book.”
	Shows some good results balancing standards with flexibility —not very unique.
	Solid examples of balancing standards with flexibility—unique methods.
	Outstanding performer who seizes opportunities and balances factors well.
	


8. Manages Personal Stress and Stress of Others (Consider answers to questions: 2, 3a, 3b, 6, 8b)

	Does not respond effectively to stressful situations.  Unaware of need for stress management.
	Reacts to stress in self and others—but too reactionary; doesn’t anticipate enough.
	Handles stress of others well but only does an average job of managing own stress.
	Reacts quickly to stress for both self and others—clearly aware of numerous techniques.
	Excellent reaction to stressful situations—clearly a strong preventive approach for personal stress.
	


9. LOCAL FACTOR:
	
	
	
	
	
	


10. Personality and Fit with YMCA Camp Culture (Consider answers to all questions, including final impression)

	Poor attitude, abrasive, lacks tact, or has some communication issues.  Tends to be negative.
	Helpful, but only when asked. Communicates only when necessary or big ego.  Okay fit.
	Solid communicator and fit with team. Helps out when needed, takes direction.
	Positive attitude.  Takes 
responsibility to help.  Good communicator. Can-do attitude.
	Ideal fit, passionate, positive attitude, and excellent skills. Open to many types of people. Ownership mentality.
	


Recommendations/Notes:




TOTAL SCORE (add all scores)      =    ______

    RANKING (Total Score ÷ 10)      =
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